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Expectations
are
powerful 
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Alexisõ mother, Camme Cain, told The Odyssey :

òKids with disabilities get left out as their life goes on. 
Itõs sad, but true. Mostly they only have family that 
thinks about them, therefore, they typically get left 
behind; not many friends or places to go. Sure, they 
have Best Buddies and Special Olympics activities, 
but thereõs not much out there in the real world. Itõs 
just a fact. That makes a very lonely life for them if 
they donõt have anyone other than family. Alexis 
feels very proud to be a part of this group of 
outstanding ASA young women, and I hope that 
their decision to accept her will change the attitudes of 
others as well for a long time to come. She makes you 
want to be a better person after youõve spent time with 
her.ó



Employment First
Employment For All



What we have learned doesnõt work:

Old ways 
donõt work



New Ways that do work:

Presumption of Employability

Contribution 

vs.

Competition

How we think about people.  How we think about work. 



Basic Goal of Customized Employment

To learn what a job seeker has to 

offer, to contribute and then find 

a place of business that has need 

of that.



Two Distinct Approaches

Cˁustomized SE Job Development: Discovering 

the Γstrengths, needs and interests Δ of 
applicants and negotiating a job description 
that meets both the applicant ôs and 

employer ôs specific needs.

Lˁabor Market SE Job Development: 

Responding to the needs of employers with 

applicants who are Γqualified Δ to meet 
those general needs.



Presumption of Employability

Contribution 

vs.

Competition

Or



Michael

Tim

Michael
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Mallory



Phases of Customized Employment

ÅPerson Centered Job Selection/Discovery 

(assessment)

ÅJob Development (including Job Analysis)

ÅJob Acquisition/orientation

ÅLong Term Supports



Discovery 

process/Person 

Centered Job Selection



Discovery

An employment specialist devotes time to know a job seeker ð

discovering 

Å interests

Å talents

Åways of contribution

ÅUnderstanding the functional impact of disability

derived from MG&A



Discoveryé

This should be done through:

ÅConversations with job seeker and trusted others,

Å Intentional time in typical life routines , then moving toward 

new activities, and

ÅReviewing relevant records.



Where to start?
Donõtask òwhat do you want to do?ó or òwhere do 

you want to work?ó

Do begin with

ÅWhat do you like to do?

ÅWhat do you do well?

ÅHow do you spend your time?

ÅWho else knows you well that could help us 

think of what might be a good fit for you?



Job 

Development



From discovery to job development

ÅAlways use the information learned about the job seekerõs interests, 

conditions and contributions

ÅBegin with prioritized list of employers from job planning (networking) 

meeting

ÅContinue to network as needed ðadding (with job seekerõs permission) 

contacts that meet interests, conditions and contributions

ÅYOUR Connections are important!



connectedness of employment specialists

Employment specialists are often the initial 
connectors, providing the invitation - bridging 
the gap between people with and without 
disabilities who share common interests and 
talents.  Providing the connections to employers, 
to get in the door and begin conversation. 

If you have connections ðshare them! Or talk 
about how the ES can utilize them. The planning 
meeting is great way to facilitate that. 

(Discovery is the time to talk about HOW you 
want ES to present job seeker)



According to US/DOL:

Customized employment means individualizing 

the employment relationship between 

employees and employers in ways that meet 

the needs of both. 

It is based on an individualized determination 

of the strengths, needs, and interests of the 

person with a disability, and is also designed to 

meet the specific needs of the employer. 

http://www.hdi.uky.edu/setp/


We are not looking for 

openings. 

We are looking for 

opportunities. 

How the idea is presented matters.  What is your ES saying 

and how is s/he saying it? 



Opportunities to look for:

Uˁnbundling Demand

Tˁaking Advantage of Specific Competencies

Bˁack ups and bottle necks

Mˁeeting Unmet Need



Leading Questions ð
Customized Employment

Cˁan you tell me about your business, the products & services? 

Wˁhat is most important to your company?

Wˁhat types of work are done here?

Wˁhat about additional tasks - things that happen when people 

have time to do them? 

Wˁhat happens when those things donõt happen as needed? 

Aˁre there tasks that you need to be completed more efficiently 

or timely?

Cˁan we talk about ways my client might contribute to your 

company in a  manner I think youõll find very useful? (If already 

mentioned or now talk about client & what s/he could 

contribute)

Cˁould I set up a time to tour your business and also see these 

tasks more in depth



Job Development

EˁS have to be talking to employers, learning 

about their business, if they are going to find 

opportunities for customization

Uˁse your networks, familyõs networks, school 

personnel ðanyone who knows the job 

seeker and can help give ideas, and a 

contact, about potential tasks and business 

connections



òIõm here, talking to you about ______ 
because I believe she has ____ that 
could benefit your business.ó



Job Analysis approach & process

Yˁou had an initial meeting with employer to introduce 

yourself, talk about job seeker & learn basics of company.

Iˁf theyõre interested, òGreat, Iõd really like to learn more 

about your company and whatõs important here.ó

Rˁeturn for deeper conversation. If still going well òCould I 

watch these tasks performed by your employees and see 

how it works at your company.ó

Aˁfter observing task/company and still seems like good fit 

òHow do people typically learn their job? Who teaches 

them?ó If possible, ask employees doing  the work (if not 

able to talk with them, ask contact person)



Employment Specialist serves as a 

bridge to typical support



COMMUNITY WORK TRANSITION  
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EMPLOYMENT SPECIALIST- RACHEL
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